
willing to engage in small-scale interventions to
better address and understand business impact

1 OPEN

INVESTED 2
COMMITTED

 recognition within parts of the business that chronic illness is
significant issue of concern, willingness to learn more

organisation-wide buy in to engaging in
consultative, systemic change

I

EMPOWERED leaders empowered with knowledge to
affect change and support workers

EMBEDDED part of day-to-day business and
continuous improvement
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focus on awareness
raising activity 

(e.g. expert consultation,
workplace communications,

establishing ERGs, minor
policy changes) 

focus on systemic,
cultural change initiatives
(e.g. leadership visibility, major policy

reform, in-depth research/analysis,
business-wide consultation, transparent

reporting) 
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